
Global Y2k Consortium

The Y2K Consortium was founded to launch an 11-th hour campaign to bring Y2K awareness and help to
developing countries.  The anecdotal evidence suggests that other efforts by the US government and major multi-
national corporations have failed to galvanize organizations and governments to act.  The evidence also suggests that
many of these same governments and organizations have major problems which will have both economic and
political impact locally and regionally.

The campaign is distributing self-help packets through hundred’s of Private Voluntary Organizations.  The packets
emphasize the need for planning and a fast-track method for coping given that only 90 days remain before Y2K.
Unlike other approaches, inventory and remediation are de-emphasized in favor of generating workable plans for
coping when the disruptions occur.

The packets require no computer support, but for those that have the resources, simple management programs are
provided.  The programs are available on a CD distributed with the packet.

Separate tracks are provided for entities owning the processes (organizations) and those which must deal with the
consequences (governments).

Sample screens for the government model follow:




